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Dear Residents 

 
As we moved collectively as a community toward normalcy in FY2021/22, we did much 

rethinking on the prioritisation of our estate work as the labour market made its slow 

recovery, so that our residents can continue to be updated and minimally inconvenienced. 

We also rewrote some of the ways that we used to work to create a sustainable work 

environment for our tireless cleaners on the ground, that will also benefit our residents 

in the long run. 

We remain committed to ensure that our Pasir Ris and Punggol towns continue to be 

beautiful and green homes for all our residents. Guided by feedback data from our 

supportive residents, we worked closely with our building and construction specialists to 

refocus realistic project schedules for all our improvement works to catch up on works 

previously impacted by Covid-19; stepped up on our horticulture and landscaping efforts 

to rejuvenate our estates; improved our modes of communication to update residents on 

estate matters; and also revised our conservancy contracts to focus on cleanliness 

outcomes, while incorporating direct incentives to motivate our cleaners towards better 

performance. 

Despite various challenges and mindset shifts faced during the rework, we kept mindful 

to develop a sustainable environment that ensured financial prudency, while staying 

compliant to good governance practises.  All of these would not have been possible 

without our residents’ strong support and understanding, our community and working 

partners’ willingness to collaborate, and our staff’s perseverance to see through the 

rework.   

 

Our move towards normalcy in 2021  

made us rethink and rewrite our way forward.  

We rose to challenges, motivated by our desire  

to fulfil commitments to our residents,  

and to find new sustainable solutions  

for our future generations. 

I’m thankful for our residents’ support,  

and our partners, Councillors and staff  

for coming together and re-emerging  

as a community stronger than ever.  

Sharael Taha 

Chairman’s Review 



 On the social front, we started to look into meaningful long-term partnerships to nurture 

inclusive and involved communities in our towns.  With new working partners such as 

Singapore Kindness Movement and other Non-Governmental Organisations, we hope that 

we can bring more positivity, kindness and graciousness into our estates, and enhance 

the overall experience of living in our Pasir Ris and Punggol towns.   

 

13th Term of Office 
 

With an experienced team of 51 Town Councillors, it had been my pleasure to serve as the 

Chairman on this two-year term.  With more than two-third majority of our Councillors 

being residents who are actively involved and contributing to our community, and the rest 

being industry experts - pinnacles in their own field of expertise and skills, such as audit, 

finance, building & construction, property management and more, we were both able to 

understand the needs and sentiments of our residents on the ground, and offer effective 

and balanced solutions with latest insights from related industries.  We also had a good 

mix of seasoned veterans with institutional knowledge, and new members with fresh new 

perspectives. 

 

All Councillors undergo a referral process for the Council’s selection based on their 

relevant expertise, skillsets, understanding of residents’ needs, involvement and 

contributions to the community, before appointment into one of our six Standing 

Committees - Audit, Investments & Finance, Estates, Projects, Community Affairs, and 

Communications & Engagement, where they have the necessary core skills and 

competencies to carry out the duties and responsibilities required of them.  Together, we 

manage over 85,000 residential households in the HDB estates of Pasir Ris and Punggol. 

 

My heartfelt gratitude goes out to our Advisor, Senior Minister, Mr Teo Chee Hean, and 

Vice-Chairpersons, Senior Minister of State, Dr Janil Puthucheary, and Minister of State, 

Ms Sun Xueling, for lending their valuable time and wisdom, and also to our Elected 

Members, Minister of State, Mr Desmond Tan, and Ms Yeo Wan Ling for their countless 

contributions. 

 

Governance & Risk Management 
 

In 2019, the Code of Governance for Town Councils (The Code) was established and 

became an emphasis in Town Council operations.  In FY2020/21, we reported that we had 

developed policies and procedures in compliance to The Code, put in place the necessary 

governance and management controls, Business Continuity Plan, Risk Management 

Framework, identified key risks and also assessed the effectiveness of internal controls. 

As an institution handling public funds, we understand the importance of good governance 

and management controls, and the need to be continually updated and improve on these 

controls to execute our fiduciary responsibilities with improved accountability and 

transparency to our residents. 



 

In FY21/22, an annual risk assessment had been performed and 21 key risks were 

identified, with no new or known risks reported to the Council. 

We have tapped on the expertise of experience external consultants to assess the 

effectiveness of our internal controls, and revised some of our operational workflows to 

ensure timely and systematic applications for improvement works that require complex 

inter-agency approval processes.   

Our Council is of the opinion that our Risk Management Framework, and its supporting 

internal control policies and procedures are sufficient to address the identified risks of 

the Town Council, the principles of good governance and best practices that also 

complement existing legislative framework. 

 

Fiscal Management 
 

In FY2021/22, our Council had an operating surplus of S$6.33M, mostly due to the 

government grants provided to our Council.  Without government grants, we may not have 

enough savings for future improvement works. Hence, we need to continue to exercise 

financial prudency as a long-term and sustainable approach towards our operations. 

In terms of long-term fiscal sustainability, we kept to our balanced and strategic approach 

in investing a portion of funds that are not required in the intermediary.  At the end of 

FY2021/22, we have a total of S$167.5M invested across fixed deposits and bonds issued 

by statutory boards, government-linked and corporate companies with good credit 

ratings. These invested sums are reserved for major cyclical works and costly lift 

replacements to maintain our buildings’ functionality and value. 

 

As Punggol town continues to grow, we saw some 2,700 new residential households 

coming under our management in FY2021/22.  Coupled with the needs of our maturing 

estates, we would continue to adopt a prudent approach in our fiscal management and 

planning, in order to balance new expectations, evolving needs, and prioritise 

improvements that benefit more residents. 

 

With potential inflation and rising costs in a post-Covid environment, we would also need 

to ensure that our investment returns are secured, and can be readily utilised to deal with 

potential operational changes in this unpredictable climate. 

 

Town Improvements & Cyclical Works 
 

 With refocusing, project schedules for the majority of our improvement programmes 

such as Neighbourhood Renewal (NRP), Repairs and Redecoration (R&R), Selective Lift 

Replacement (SLRP), and even Cyclical Works, have picked up speed, and some are now 

up to speed with earlier projected timelines.    

We are thankful for everyone who had been kind, understanding and patient with us.  Our 

residents can rest assure that the revitalisation of our estates and its surroundings is in 

good progress.  



In FY2021/22, we spent close to S$36.18M through cyclical and cyclical lift works to ensure 

that our key installations and equipment are properly maintained and safe for our 

residents. 

Around S$1.96M was dedicated to various town improvement project requests or 
suggestions by our residents and grassroots. Some S$1.15M was spent on building or 
upgrading playgrounds, fitness corners and other shared facilities for our residents’ 
enjoyment.   

Another S$0.62M went into addressing connectivity issues within our estates, such as 
building more drop-off porches, covered walkways for our residents’ ease of commute, 
and ensuring barrier-free access for extended inclusivity of our mobility-impaired 
residents.  

We will continue to actively engage our residents and grassroots volunteers to better 
understand and identify more estate needs through proactive engagement efforts. 

In FY2021/22, we spent a total of S$15.69M on scheduled cyclical works. These include 

repairs & redecoration, replacement of water pump sets and water pipes. 

Repairs & Redecoration (R&R) accounted for around S$10.17M of the expenditure on 

scheduled cyclical works. R&R adopts an active resident-participatory approach, allowing 

residents to vote and choose from a series of colour schemes for their blocks, giving them 

ownership of their own estates.  With a 7-year cycle, the R&R programme is essential to 

keep our older blocks looking and working as new. 

Other cyclical works include some S$3.42M spent on replacing critical and essential 

equipment, and refuse handling equipment. Re-roofing and rewiring work further took up 

another S$1.29M.   

In FY2021/22, a total of around S$20.50M was spent on lift cyclical works, of which 

S$10.14M was spent to replace lift sheaves and ropes, automatic rescue devices, and 

emergency batteries, lift position display panels and inverter units. Some 2,000 over lifts 

had benefitted from enhancements or replacements under the various lift programmes 

annually.  Selective Lift Replacement Programme (SLRP) accounted for around S$5.65M, 

while Lift Enhancement Programme (LEP) utilised about S$3.29M in FY2021.  

Lift replacements and lift-related works require high operating needs and long-term 

capital expenditure, to which our Town Council conscientiously tap on the Ministry of 

National Development’s additional grants-in-aids, namely Lift Maintenance Grant (LMG) 

and Lift Replacement Fund (LRF) Matching Grant to defray the high and rising costs, 

wherever possible. 

Our updated annual estimate for cyclical works, town improvement projects, 

neighbourhood renewal programmes, and lift upgrading works stands at S$52.34M. 

 



 

Sustainability & Community Engagement 
 

In May 2021, all 15 People's Action Party (PAP) town councils set up the Action For Green 

Towns initiative to enhance their sustainability plans and efforts in support of the 

Singapore Green Plan 2030.  

With collaborations among town councils, residents, as well as sustainability advocates 

and experts, we hope to work towards making every PAP-managed town zero-waste, 

energy efficient and greener by 2025. As Sustainability Champion for Pasir Ris – Punggol 

Town Council, I was fortunate to garner the support of like-minded stakeholders to quickly 

set up a special Sustainability Workgroup for the Town Council to kick-start several pilot 

projects with new partners. 

Through our collaboration with SGRecycle, we had six paper recycling machines 

strategically sited in the heart of our housing estates. As at March 2022, we managed to 

recycle around 2,680kg of paper, the equivalent of saving close to 46 trees in just the first 

month of implementation. We are hopeful that with our residents’ continued support, we 

will be able to steadily increase the monthly quantity of recycled paper over time. 

In the meantime, we are also looking at establishing more long-term 3P Partnerships 

(People, Private & Public) for our sustainability plans. With corporates’ and government 

agencies’ growing focus on Environmental, Social, and Governance (ESG) issues, we hope 

to engage and synergise sustainability efforts with commercial upcycling providers, 

online merchants, and even government agencies with recyclable resources, to build our 

own ecosystem that will support our sustainability efforts in the long run. 

This FY20/21 also saw our coordinated efforts towards digitalisation, and improved 

community engagement.  Our residents can now easily perform common facilities 

bookings via the OneService app, provide suggestions and feedback in targeted Telegram 

focus groups for Neighbourhood Renewal Programmes, receive updated monthly 

highlights of Town Council’s enhancement and improvement works at the lift lobbies’ 

noticeboards, and also receive more interactive content via the Digital Display Panels that 

are installed in most of our blocks by HDB. 

 

Our Beautiful & Green Homes, Together  

Our residents are our most valued partners in township management, and at the heart of 

everything we do.  Besides feedback and suggestions, we are also looking at opportunities 

to have more in-depth and meaningful conversations with you.   

Together, we can work towards building a beautiful and green Pasir Ris - Punggol, where 

we all call home. 

 

 

 



 

Together, we can work towards building a beautiful and green Pasir Ris - Punggol, where 

we all call home. 

On behalf of all my colleagues, thank you for the opportunity to serve you. We look forward 

to your valuable support and feedback to jointly improve our estates and our living 

environment. 

 

Sincerely yours,  

 

 

 

Sharael Taha 
Chairman, Pasir Ris - Punggol Town Council 

 


































































































